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BPM Purpose

= Describe Census Operations business processes — activities, resources and key milestones

= Provide the details necessary for non-subject matter experts to understand the business
process

= Contribute to the requirements development process

= Facilitate the linkage of business processes to IT capabilities

= Capture Operations inputs and outputs
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Reading and Understanding the Model

Example Activity Model
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2020 Post-Enumeration Survey (PES) Operations

Purpose: To evaluate coverage of the 2020 Census in order to improve future censuses. The Census Bureau conducts the Post-Enumeration Survey (PES) to measure the
coverage of the 2020 Census. The PES is designed to measure the coverage of housing units and people, excluding group quarters and people residing in group quarters.
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CMFO: 30 Conduct PES Independent Listing (IL) and Quality Control (QC)

Purpose: The CMFO Independent Listing (IL) field operation creates an address list for the PES Basic Collection Units (independent of census address
information) in order to conduct housing unit matching. IL excludes Group Quarters. Units which are partially torn down, condemned or determined to
be unfit for habitation should be listed if someone is living in them or could live in them.
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_/ 29-2 PES Independent Listing (IL) and Quality Control (QC)
| E 29-2.2 Conduct IL Production Field Work )
: | -Listing SCIF | GMDE | cmFo(iL) | . |
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~ g and location I
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Control I : Note: "IL Output Data" Includes: (1) IL Operations Control Management I

1 ' Address List, (2) PES Maps (with Map |

1 S 4 | || Spots), (3) Auxiliary Maps from IL | = 4 )

______________________________________________________________ - N~~~ - - - e - - - e s s s s s s s s s s s s s e e e = ==
B i et .
I 2925 cvro(i) || pssp | cvm | : | emroqn) || empe | cmrFo(py) | i
; I 1
. . . Provide IL Output 30.190 30.195
Manage 30.200 30.180 30.185 —7@ Outeut ) |
i isti Data to DSSD and CMM [HU |2 Provide !
Outputs Provide PES Listing Send IL Data for Post Perform IL Post Data Computer Matching [to CMM Data Independent Listing (IL) HU |
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CMFO: 30 Conduct PES Independent Listing
(IL) and Quality Control (QC)
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Purpose: The CMFO Initial Housing Unit Followup (IHUFU) field operation collects additional information about housing unit addresses in the sample areas
that might allow a resolution of HU status and match codes for any difference between the IL and the census address file or any duplication on either list.

CMFO: 70 Conduct PES Initial Housing Unit Followup (IHUFU) and Quality Control (QC)
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,/ 29-3 PES Initial Housing Unit Followup (IHUFU) and Quality Control (QC)

\

P R e e e e e e e T T e e R N e e —_
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i [from CMM BPM 60] [from CMM BPM 60] Forms) Representatives P @ 70.90 '
Note: All Process ; FS |
T T T T Distributes IHUFU |
Boxes are: [ Note: Census Maps include AdCan Materials to Field 1
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| . ; 70.240 Work ) and Ships Completed
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E S 4 1 S __d
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70.320 70.280 (= 70.290 70.300 % Ship  70.310 70.315 !
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CMFO: 110 Conduct PES Person Interview (PI) and Reinterview (RI)

e Purpose: The CMFO Person Interview (PI) field operation creates a list of persons living in the Pl Sample addresses.

y

Headquarters

'{and Progress Data) to

Computer Matching, and
Clerical Resolution

Data Collection
Processing

Processing and Provide Results J

I i/ A dated A PES Fi9|dt ASS';gf}ment Assignment Rules enforce previous Note: The Inst ¢ controls th tact strat g h
. The Updated PEL ssignments ules ) ; ote: The Instrument controls the contact strategy an ]
i tp' the PI [from CMFO]  [from CMFO] ~ CENSUS and post-enumeration survey determines the number of times a household gets contacted |
| . ComEIS Wi = work assignments and location  Has Time Allotted ¢ €5 a hous g ‘ [
. [ Workload from = = independence. for Work Expired? (There might be override situations per case) |
CMDE. X N
! PES Maps No Yes 11070 |
[ | cmDE | cmFo(py) | N, B & 10.7 |
Start 110.05 | o 1010 (5 110.30) = Appointment i
Sub-process . o I A@' ) ' ) ' Made? Update Case Status [« N |
Provide PI Training | Receive Assign Work X N |
and Perform Admin Updated PEL to Field \ Yes No |
Activities | [from CMDE BPM 90] Representatives \Y * I
4 \
. 110.40 |
! = J & & 110.60 No (= 11080)  No |
! :>’ ﬁ\ L > Receive/'Update Attempt to Make Yes |
29-4.1 | = Work Assignment Appointment Find A Proxy |
] —P Proxy {
|
i ~ O 4 Is Case Yes Found? |
. e g J
Note: All Process I Up;l:fed c = ¢ T Proxy Eligible? I
ensus Fie (- ™ e N
Boxes are: . Assi (= 110.50 No No 110.90 |
gnments .
| i EeL Locate and Travel t /\ Yes /\ Yes 2 !
CMFO(PI) I ‘ v ‘ CMFO(PI) ‘ oca Ais?;n m ;an\ie © > X > X » Conduct Interview |
Unless otherwise ! 'f'.@' Receive 1o Y !
labeleled ' Updated PES M = Is Eligible Is Respondent I
apeleled. | P atg aps > = Respondent Knowledgeable? ~ = .
I (if Any) e Available? I
) | [from CMM BPM 80] !
] PES Maps YeS 110.110 110.105 110.100 110.95 Is the !
| p: . .
! Provide Response Provide Response Data/ Provide Response Household |
| No Provide Response Data/Status, Pl P Data/Status, Pl Complete? |
. . . Status, Pl Paradata and ) !
{ T <+ Data to Quality Paradata and Progress Data to Field Paradata and Cost/ |
] Control Progress Data to Operations Control Progress Data to Case | Yes No [
Perform PElSlo'lls I 29-4.2 Conduct PES PI Is there More Operations Control P Management I
| 5 .
Person Interview ! Production Field Work Work to I
Reinterview ! Complete? /|
(PI RI) R R R R, -
S i Y .
5943 cvro(pl) I cvrFo(Pl) | | cvpe | pssp | cvm | |
o | 110.118 : 110.119 -1 110.120 110.125 29_44 Manage OUtPUts |
] Provide CMFO Provide Provide f d |
| X Status Reports on Rl Sampling, PI Results to Pl Post Perform Pl Post-Data Collection rom PES Pl and RI
] Paradata (incl. Pl Cost

o

|
i eS end
{ C T Sub-process |
N v
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CMFO: 110.115 Perform PES Person Interview Reinterview (PI RI) Cglﬁdssﬂtg

Purpose: To measure and improve the quality of the data collected during Person Interview. The intent of this activity is to detect and e— Bureau
deter data falsification and identify any enumerators who do not follow correct procedures.

i 29-4.3 Perform PES Person Interview Reinterview (Pl RI) |
N
| pmimimimimimimimim el e e S S —— 1[ ......................................... ]
i Attempt Pl Telephone Reinterview Lo Conduct Pl In-Field Reinterview Work ; Yes ' :
A ! | ] for Work Expired? & 110.115.110 |
| [ | PES Field Census Field p X < I |
I ] Yes I I Assignments  Assignments . No . .
. | 110.115.50 110.115.60 I | [from CMFO]  [from CMFO] APP,\‘;II:;em?ent Update Case Status [« N [ |
| _Offi . ] [ b No |
I ] Assign PI Rl Case to Attempt In-Office Reinterview I | = = I v X ! .
! RCC Telephone Completed ; . es| I
i I Reinterview via Telephone?l | Assignment (fPES Maps I |
. ] Rules rom CMFO (= 110.115.120 .
[ No oo : / 110.115.100 Proxy | .
: | | lfromCMFO] ; 110.15) 2 Found? ! |
I | ! I = i / = Attempt to Make Find A Proxy |
! | | | I,’ Appointment | ’
: | | ! :, Is Case |
I | Valid I | \ Proxy Eligible? | |
. | Contact | I = N\ \/ \/ S A — f&—\ ! |
‘ Nl P .. 110.115.70 110.115.80 110.115.90 No No 110.115.130 |
| 1 | . !
I ] L Yes No L | ] { A55|gn.Work to Receive/Update Conduct l
: | | : N Field Work Assignment Locate and Travel Reinterview | |
I | 1 | Representatives g to Assignment I
] | I O Is Eligible Is Respondent ! ‘
: | | ] Respondent  Knowledgeable? | |
I \ y | Available? |
. [ ' Is there More | |
I | sznfrreizv 110.115.150 110.115.140 110115137 110.115.135 Is the Household | .
. l pletes Provide PI RI Provide Response Provide Response Provide Response Complete? |
Data/Status to L. ) | |
I I Responses to Data/Status to Field Operations Data/Statusto |« |
S L. | Quality Control Operations Control P Case Management Yes No . .
. p ~ ! Control | |
| |
| | PIRI 9 % .
. | "™ gusiness  Select PIRI Sample ' e ittt ettt ettt ’
I I Rules | e -
from CMFO ( \ ) :
. i o ' ! Report Pl RI Results to Field Ops Control 110.115.180 !
. | | Select Rework | |
I start | - N I i 110.115.160 Cases for 110.115.190 | .
* Sub- | f y 110.115.30 110.115.40 110.115.45 . Interviewer’s . |
ub-process ' & ; i i
I | Select PI Pr(:gnée eplr:tligssses Provide PI RI Cases | | L I .| Compare PIRI Case Completed Cases Pr(;\i/;:ijlpgl;a” I
Reinterview (RI) P to Field Operations l f "| against Production . :
. | Control and Post . 110.115.170 Processing |
Cases . Control | | Case | End |
I I Processing Note: All P . Select Current | n
| L I ote: rocess | Uncompleted | Sub-process
. I Boxes are: | Cases for I |
| ' ! G2 i (__Interviewer |
. \ S . !
L L Lo / \ / /
\ L .
CMFO: 110.115 Perform PES Person Interview . .
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CMFO 110.125 Perform Pl Post-Data Collection Processing and Provide Results CUnited States”

Purpose: Person Interview data is processed to ensure correct information has been collected by the PES instrument and to standardize the data for ens!‘;‘,&
further processing.

For Pl Respondent-provided N\
( 29-4.4 Manage Outputs from PES Pl and R Inmover and Altarnate .
. ; Addresses CMFO(PI) CMFO(PI) cmrorpy) | cvm_|
| [In Part] - Perform Pl Post-Data Collection — |
. . 110.125.30 110.125.40 110.125.50 : '
. PrOCESS | ng a nd P rOV| d e RESU |tS Send File to Receive Results of Sen(.:l Automated
. L Geocoding Results for Pl |
Create File for Geography Division Automated
. . Inmover and Alternate N
| Automated Geocoding for Automated Geocoding from Addresses to Clerical
. Note: All Process ®) Geocoding Geography Division Geocoding |
| Boxes are: [to CMM BPM 115]
| e cvFoPl) | cmDE :
. Unless otherwise 110.125.100 |
labeleled Provide PI Person Data to
| apelelea. CMDE “Produce PES
. Person Estimates” |
| 110.125.90 [to CMDE BPM 160]
& J
Apply PI Form I
110.125.05 110.125.10 110.125.20 Selection Results CMFO(PI) ‘ DSSD ‘ .
Perform Automated 110.125.105 |
Receive Pl Results Format PI Data Residence Status + 7'y
. Coding Provide Pl Person Data to
Start Q DSSD for Analysis |
Sub-process | .
| To identify forms to .
. remove from Pl Data ; CMFO(PI) ‘ MM I
| 110.125.110
. 110.125.75 Provide Pl Form Selection X X |
Conduct Pl Form Results to PES Person
I Selecti + Computer Matching [to CMM + +
. election BPM 120] and PES Person BFU |
Clerical Matching X End
| [to CMM BPM 130] ° Sub_process
: ‘ ’ I
| All BCU Data . .
Collection CMFO(P’) CcMM
Complete (J ‘ L\ I
| 110.125.80
110.125.70 Provide Pl Post Processing
: Standardize Data to Clerical Geocoding [to |
I Demographic Variables N .| CMM BPM 115], PES Person )
for Matching - Computer Matching [to CMM
: BPM 120], and PES Person |
| O BFU Clerical Matching [to .
] L CMM BPM 130] ) )
CMFO: 110.125 Perform PI Post-Data . .
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CMFO: 140 Conduct PES Person Followup (PFU) and Reinterview (RI) CUnited States”

Purpose: The CMFO Person Followup (PFU) field operation collects additional information about PES and census persons in the PES sample areas ensus
and nationwide that might allow a resolution of differences between the PES and the census enumeration information. c— Bureau

Ve
29-5 PES Person Followup (PFU) and Reinterview (RI) \
| T " Assignment  PESField  CensusField T T No N - Y
I ASSIg.nment Rules e(r;fgrce Rules [from Assignments Assignments > X N |
| | et G0 EEEe) Fr e Has Time Allotteg |
Start ! . for Work Expired?

Sub—pic:cess 14005 | assighments and location = > = Appointment P '
| Provide PFU Training | | independence. Made? X No [Ed |
. and Perform Admin | ‘ CMM ‘ CMFO(PFU) ‘ ‘ i ‘ CVFOIPFU ‘ - - e Ves N UB Ztetciarse Statl:js/ |

o X ate Time an
Activities I 140.10 (PFU) 2\ P Expense h |
I R Receive 140.25 140.30) 140.35 P |
: I PFU Workload and Rl'ECGIVe. Paper . . @ 140.60 |
| 29-5.1 | Person BCU Control Questionnaire Packets Assign Work to Field Check out PFU p
' } for PFU in RCC Representatives Packets to the Field (= 140.80 No  Prox |
) | File from Person BFU ¢ Attempt to make an Yy
| Clerical Matching [from CMM BPM 130] appointment Yes ) Found? I
| Y ] [from CMM BPM 130] f J Find a Proxy |
. ! I
| + f < J Is Case L ) Yes I
| | cmm | cvForpru) | il Proxy Eligible? !
(-
I | .f' ™ Receive 140-20 & 140.40) (= 140.50 No No (= 140.90 :
| Note: All Process | PES Maps an(.j Census Receive Work Locate and Travel to AYes /\ Yes |
| Boxes are: | NIST;;Sts(;r}?rzi:n(:glel\;p = 14037 Assiggn_r)nent. Assignment > X > X »  Conduct Interview Are all :
| 7 Persons
. CMFO(PFU) I BPM 130] PFU Packets Mailed = ngsgcl)gr:zl;t Is Relsr:jondiTt? L J Ipuia s !
~ Knowledgeable? P}
| Unless otherwise | ‘ tothe FS = 14041 Available? TR . Complete? |
. labeleled. | = = FS Distributes PFU Work t°? [
| I Packets to Field Complete? |
Representatives Yes |
‘ | L J Yes
I I PES Maps  Census Maps |
. - o i 29-5.2 Conduct PES PFU 140.110 140.100 140.97 140.96 140.95 140.91 '
q 5 ) A . ’ |
| | Production Field Work Provide Case St.atus Provide Cost and Perform Office RCC Rece!ves and S Ships PFU ProwdeVCompIeted
. T Data to Quality Progress Data to Edits at RCC Checks in PFU Packets to RCC Materials to FS/ |
| I | { Control Operations Control Packets Submit Timeand | )1
Expense J‘
140.115 |
Perform PES I g y:
I Person Followup N e e e e e L L e e L e e e s
Reinterview
| (PFU RI) P R NN
: i CMFO(PFU) | emrorpru) | cvm | 29-5.4 Manage Outputs i
i 140.120 140.116 i 140.117 140.123
| 29-5.3 | Provide PFU Paradata = ship . from PES PFU and RI ]
. : . Completed PFU Provide Status {
| (incl. Cost and Check Out Packets - . | o
. ) Paper Questionnaire Reports of RI _
Progress Data) to to NPC .
| L | > Headquarters Packets to NPC Sampling |
| L [to CMM BPM 150] | End
\ C ) Sub-process .
\ N e e e e e 0 e e e e Dy S D e m S S S SR S S, Y,
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CMFO: 140.115 Perform PES Person Followup Reinterview (PFU RI) CUnited States®

Purpose: To measure and improve the quality of the data collected during Person Followup. The intent of this activity is to detect and deter data ensus
falsification and identify any enumerators who do not follow correct procedures. e— Bureau

.~ 29-5.3 Perform PES Person Followup Reinterview (PFU Rl) |
| e
| PES Field  Census Field Assignment N | :
) | Assignments Assignments Rules |
| I [from CMFO] [from CMFO] [from CMFO] Assignment Rules enforce Has Time Allotted | .
. ] previous census and Post for Work Expired? |
| I = = = Enumeration Survey work Yes z X < | I
I assignments and location (= 140.115.85 No | .
. I = ; = independence. Attempt Telephone Reinterview Appointment (= 140.115.110 | I
| I AN L Reinterview .Completed Made? Update Case Status/ .
. ! ,:.'@. 140.115.70 140.115.75 via Telephone? Update Time and ) I
I = Assign Work Check out PFU RI No Expense 1 | I
| I to Field Materials to the + No | :
. I Representatives Field PES Maps @ 140.100 @ 140.115.120 Proxy? | I
| I /. [from CMFO Attempt to Make ) Founds | .
. I J i BPM 140.20] an Appointment Find a Proxy | I
| I & 140.115.80 For each Case: ! Is Case Yes | .
: | Receive Work Is there a Valid ] No No Proxy Eligible? ———— |
| I 140.115.77 Assignment Contact (= 140.115.90 (= 140.115.130 I I
- PFURI Number? No /\Yes Yes .
: | Materials Mailed to Q + > X = »| Locate and Travel > X > X > R;::ﬁrl\jicetzw Are all | I
| | to Assignment Persons
the QCFS | .
i (= 140.115.81 Is Eligible Is Respondent Is there More in the Case |
: ? ?
| i QC FS Distributes R S Work to Complete? | |
] Materials to Field ’ Complete? .
: I Representatives Yes | I
|
! Yes | .
! | Conduct PFU In-Field (= 140.115.140 140.115.131 |
i onduc n-rie Provide Completed I
| ] Reinterview Work QC FS Ships PFU RI Materials to QC FS/ ! .
. | L Materials to RCC Submit Time and | J |
| | N Expense ) I
N e e e e e i — == —_— e — e — — — — — — — — — . — — . L — e e e e e e e e e e o — —— e —— — — — —— — — — — — — = °
e o o . |
| { PFURI i f ! .
. ! Business Select PFU RI Sample ! ' Report PFU RI Results to Field Ops Control | |
| | Rules { |
. i | [ 0] | : | 140.115.150 (= 140115.160 140.115.165 [ :
| Start I =\ ! Note: All Process | Receives and perform Office Provide Cost and l I
Sub-process | @ 140.115.30 140.115.40 140.115.50 | Boxes are: i l Checks in PFU Rl Edits at RCC Progress Data to +—p .
’ : Provide PFU RI | : ] Materials at RCC Operations Control | I
| | Select PFU Cases to Prepare PFU RI 1 CMFO(PFU) ! End
f i i i | | .
. | Relnter}e)W Cases Operations Control Materials | | | Sub-process
| 1 |
: " ......................................... /
\

CMFO: 140.115 Perform PES Person Followup
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CMFO: 190 Conduct PES Final Housing Unit Followup (FHUFU) and Quality Control (QC) CUnited States”

Purpose: The CMFO Final Housing Unit Followup (FHUFU) field operation collects additional information about housing unit addresses in the sample areas that
might allow a resolution of HU status and match codes for any difference between the P-Sample and the final census address file or any duplication on either list.

Start 190.10 i - i i - - - - - - - - - - - - - .\
Sub-process | Assignment [ . . 29 6 2 Conduct FHUFU Productlon ——— i
; ] Assignment Rules enforce previous 190.80 !
Provide FHUFU [ Rules \ . Field Work
- : . census and PES work assignments |
Training and Perform i CMFO CMFO [from CMFO] d locat q d Receive Work 1
: i ] \, and location independence.
Admin Activities ] MM | (rruru) MM | (rruru) \ P Assignment (BCUs). !
i Receive 190.20 Receive 190.30 @ 190.40 190.50 190.60 @ 190.70 O I
' FHUFU Workload and Paper Questionnaire Prep FHUFU Assign Basic FHUFU Materials |
29-6.1 | ) Packets and Maps for R, ) Collection Units Check Out FHUFU . - ]
- FHU BCU Control File X Materials (including . " Mailed to Field |
| [from CMIM BPM FHUFU in RCC removing QC forms) (BCUs) to Field Packets to the field Supervisor (FS) .
i 180 [from CMM BPM J Representatives P @ 190.90 |
: . ] 180] Fs |
Note: All Process | | . _ . _ . _ . _ . _ . _ . _. - 1
] - Distributes FHUFU |
Boxes are: | Materials to Field :
CMFO | BCU Representatives I
(FHUFU) | |
) (= ES 190.160 Complete? 190.140 190.130 190.120 (= 190.110 190.100 , S !
Unless otherwise | Performs Checks/Edits Contact Respondent Verlfy and Update For each BCU: o hY ; I
labelel ] ) Verify and Update Verify and Update /" PES O Final |
abeleled. | and Provides Completed to Ask Followup Address Status & Mab Data Address Locate and Travel to Carsis )
| FHUFU Production Questions Structure Type P A55|gnment Area Maps Maps |
Packets to QC FS |
| ) I
| 1
U | e e /
— e — S e N
[ 29-6.3 Manage Workload for FHUFU (= . 150.220) 29-6.4 Conduct FHUFU QC Field Work |
! Quality Control (QC) Distributes FHUFU QC |
| A £ Materials to QC Field |
i 190.190 (= 190.210 Representatives 190.250 Pass QC? 190.260 acFs 190.270 |
] . _ J |
! Assign FHUFU. ac Comple.ted FHUFU Conduct FHUFU QC No Conduct FHUFU. ac Performs Checks/Edits |
BCUs to QC Field Production Packets e N for All Cases in !
| . . 190.240 Work . and Ships Completed
] Representatives Received by QC FS Failed BCU |
. FHUFU QC Packets to RCC .
! Receive QC Work O Yes |
| Assignment (BCUs). I
\ L ) . )
N e e D D e 7/ S S S '
48N o e e e e s -
' CMFO 27— 29-6.5 Manage Outputs from PES !
|
(FHUFU) (FHUFU) FHUFU and QC :
190.320 190.280 (= 190.290 190.300 (= Ship 190.310 190.315 |
Provide PES Paradata Receive Packets Completed FHUFU Paper Provide FHUFU I
(incl. FHUFU and Cost and Check In at Perform RCC Check Out Questionnaire Status Data to . N
& Progress Data) to RCC Office Edits Packets to NPC Packets and Maps (including Operations | o
Headquarters Auxiliary Maps) to NPC Control I
[to CMM BPM 200] | End
I C 1 Sub-process
! | .
« :
— emm . e e o o Em— o Emm e ¢ e ¢ o ¢ o Em ¢ e ¢ ¢ o ¢ e e ¢ Em ¢ e ¢ ¢ ¢ Em— e ¢ e ¢ e ¢ e ¢ ¢ ¢ Em e ¢ Em ¢ mm ¢ e ¢ o ¢ Emm e ¢ e ¢ ¢ e ¢ ¢ E— e ¢ ¢ ¢ e ¢ o e e ¢ e m—— ¢ e — - /
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Followup (FHUFU) and Quality Control (QC)



